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OHSP MISSION

To save lives and reduce injur
Michigan roads through leac
iInnovation, facilitation, and

les on
ership,
program

support in partnership with other traffic

safety professionals.



OHSP VISION

To facilitate a performance-
based traffic safety program
that encourages community
Initiatives and supports state-
level policy and resource
development programs which
will assist in achieving our
mission and program goals.




OSP STATEWIDE GOALS

To reduce the vehicle mileage death rate In
Michigan to 1.4 by the year 2001.

To reduce the proportion of crashes where the
worst injury in the crash is a K or A injury from
1996 level of 3.2% to 3% by 2001

To reduce the proportion of occupants involved
In crashes that experience a K or A injury from
the 1996 level of 1.7% to 1.5% by 2001.



OHSP PARTNERS

THREE PRIMARY TYPES
Planning
Implementation
Combination




PLANNING

Staff
Universities
MSSC

SMS
Federal




STAFF

After Action Review
Committees and associations
Conferences
Grantee Feedback




Universities

Planning Documents

Technical Assistance HEEEEBH
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MICHIGAN STATE SAFETY
COMMISSION

Statutorily Created
Role

State Agency Participation
Transportation
State Police
Education
State




Safety Management
System

Action Teams
Annual Planning Meeting
Traffic Safety Summit




HSP IMPLEMENTATION
PARTNERS

Law Enforcement

Traffic Safety Non-profit Associates
Safe Communities

Heath and Medical Agencies

State Agencies



IMPLEMENTATION EMPHASIS AREAS

Occupant Protection
Alcohol-impaired Driving Prevention
Unsafe Driving

Community Programs



FUNDING

Considerations
Magnitude of problem
Program area goals
Overall program goals
Prior year funding




HSP MANAGEMENT

Grant Coordinators
Orientation meetings
Contact
Attend local grant activities
Provide technical assistance




HSP MOINITORING

Criteria
Program income
Budget over $100,000
First time grantee
No grants in past 3 years
Contract / sub-contract
Prior performing issues
Match funding
Equipment
Equipment over $5,000




MEASURING SUCCESS

Progress reports
Annual evaluation Report
Grantee feedback

After Action Review




SUCCESSES AND
CHALLENGES

Collaboration
Priorities
Transportation Goa

MSSC / SMS




Www.ohsp.state.mi.us




